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Replace Dock Rods, 5X, PD3
Dredging at NOAA Pier

Director of Business Operations Recruitment 
Safety Program Worklist
Port Audit
FY 2019-20 Budget

Maintenance & Repair Projects

General Manager Recruitment

Evaluate Rogue Brewery Seawall
Repair/Replace Steel Pile Caps (contract ) NOAA
Camel System Repairs & Modifications NOAA

Administrative Projects FY 2018/2019

Oregon Pay Equity
Staff Evaluations
Strategic Business Plan/Capital Facilities Plan
Draft of Finance Manual
Update Personnel Manual

Design RV Park Annex Upgrade - Phase I

Capital Projects FY 2018/2019

MAJOR PORT ACTIVITIES FY 2018/1019

Replace Waste Water Pump Station
Hoist Dock 110v Additions/Moves
PD5 Pier Engineering - Phase III
Replace Fuel Dock Solenoid Valve
Replacing Electric Load Centers (3 of 9)
PD 7 Replace 8 Mid-Pilings and 2 End-Pilings
PD5 Replace 2 Pilings
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