
Updated PORT OF NEWPORT COMMISSION MEETING 
Tuesday, August 25, 2026, 6:00 p.m. 

Administration Building 
600 SE Bay Blvd. 

Newport, OR 97365 

This will be a hybrid meeting, which means you can attend in-person, or you can view 
the livestream of this meeting at https://
www.portofnewport.com/2026-08-25-2026-commission-august-25-2026 

Anyone interested in virtual public comment or an interpreter must complete the form 
on our website and submit it by 11:00 a.m. on Monday, August 24, 2026. 

      2026 
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III. Public Comment (3-minute limit per person)

IV. Consent Calendar
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C. Accounts Paid
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A. Review of Lines Agreement - Miranda
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VII. New Business
A. Public Hearing of Ordinance No. 2026-01 Regarding Changes to

the Facilities Code - Bretz
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C. Approval of Declaration of Surplus Property – Miranda
D. Approval of Grant Application with Business Oregon

for Feasibility Study – Miranda
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1. Director of Operations/Deputy Executive Director - Bretz
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IX. Commissioner Reports 

X. Calendar/Future Considerations 2026 
Labor Day – Port Offices Closed………………………………………………..Sept. 7, 2026 
Next Commission Meeting……………………………………………………..Sept. 22, 2026 

XI. Public Comment 

XII. Adjournment 
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July 28, 2026  
6:00 P.M.  

             Newport, OR 
PORT OF NEWPORT COMMISSION MINUTES    
 
This is not an exact transcript. The video of the session is available on the Port's website. 
 

The Port of Newport Commission met on the above date and time at the Administration 
Building, 600 SE Bay Blvd., and virtually via Microsoft Teams. In attendance were 
Commissioners Sylvia, Retherford, Ruddiman, Dziak, and Osborne. Also in attendance were 
Executive Director Paula Miranda, Deputy Executive Director Aaron Bretz, Director of Finance 
and Business Services Mark Brown, and Administrative Assistant Gloria Tucker. Members of the 
audience included Laura Wilkeson and Summit PR Representative Angela Nebel. Retherford and 
Wilkeson attended online. 

 
CONSENT CALENDAR 

  
 MOTION was made by Osborne, seconded by Ruddiman, to approve the consent calendar 
as presented. Sylvia, Retherford, Ruddiman, Dziak, and Osborne voted in favor. 
 

OLD BUSINESS 
 
 Appointment of Council Liaisons. Sylvia introduced the agenda item. Miranda presented 
the report included in the packet. The Commission agreed to update the liaison list as follows. 
Organization Liaison(s) 
AMERICAN ALBACORE FISHING ASSOCIATION 
www.americanalbacore.com  

Aaron Bretz 

ASSOCIATION OF PACIFIC PORTS (APP) 
www.pacificports.org 

Paula Miranda; Kelley Retherford 
(alt) 

BOEM OIRE Task Force  
https://www.boem.gov/renewable-energy/state-
activities/boem-oregon-intergovernmental-renewable-energy-
task-force 

Bob Dziak; No alt 

CASCADES WEST AREA COMMISSION ON TRANSPORTATION 
www.ocwcog.org 

Gil Sylvia; Larry Osborne (alt); 
must be elected 

CASCADES WEST COUNCIL OF GOVERNMENTS  
www.ocwcog.org 

Gil Sylvia; Larry Osborne (alt); 
must be elected 

CASCADES WEST ECONOMIC DEVELOPMENT DISTRICT 
www.ocwcog.org 

Paula Miranda 

COMMERCIAL FISHING USERS GROUP COMMITTEE 
www.portofnewport.com 

Kelley Retherford; Gil Sylvia (alt.) 

DAS OPS ORCPP, Procurement Services 
www.oregon.gov/DAS/Procurement 

Aaron Bretz; Mark Brown (alt.) 

ECONOMIC DEVELOPMENT ALLIANCE OF LINCOLN COUNTY 
 (EDALC) - www.coastbusiness.info 

Paula Miranda; Aaron Bretz (alt.) 
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GREATER NEWPORT CHAMBER OF COMMERCE (NCOC)  
www.newportchamber.org 

Paula Miranda 

NEWPORT CITY COUNCIL 
www.newportoregon.gov/citygov/mayorcouncil.asp 

Pat Ruddiman; Kelley Retherford 
(alt.) 

OREGON COASTAL ZONE MANAGEMENT ASSOCIATION 
(OCZMA)  
www.oczma.org 

Port of Coos Bay, alternate may 
be staff 

OREGON ECONOMIC DEVELOPMENT ASSOCIATION (OEDA) 
https://oeda.biz 

Paula Miranda, Mark Brown 

OREGON PUBLIC PORTS ASSOCIATION 
(OPPA)www.oregonports.com 

Paula Miranda; Kelley Retherford  
(alt.) 

PACIFIC COAST CONGRESS OF HARBORMASTERS AND 
PORT MANAGERS (PCCHPM)  - www.pccharbormasters.org 

Kody Robinson; Aaron Bretz (alt.) 

PACIFIC NORTHWEST WATERWAYS ASSOCIATION (PNWA)  
www.pnwa.net 

Paula Miranda; Gil Sylvia (alt.) 

SPECIAL DISTRICTS ASSOCIATION OF OREGON (SDAO) 
www.sdao.com 

Paula Miranda 

WESTERN FISHBOAT OWNERS ASSOCIATION 
 www.wfoa-tuna.org 

Aaron Bretz 

YAQUINA BAY ECONOMIC FOUNDATION (YBEF)  Paula Miranda, No alt. 

 
 

MOTION was made by Dziak, seconded by Ruddiman, to appoint Larry Osborne as 
alternate on Cascades West Area Commission on Transportation and Cascades West Council of 
Governments. Sylvia, Retherford, Ruddiman, Dziak, and Osborne voted in favor. 
 

Approval of IGA Update with DSL Regarding ADVs. Sylvia introduced the agenda 
item. Bretz presented his report included in the packet. He stated the most substantive change is 
the extended date, now June 1, 2027. Osborne confirmed with staff the changes are not significant 
except for the date.  

MOTION was made by Osborne, seconded by Dziak, to authorize the Executive Director 
or her representative to amend the Intergovernmental Agreement with the Oregon Department of 
State Lands as indicated in the attached draft amended agreement. Sylvia, Retherford, Ruddiman, 
Dziak, and Osborne voted in favor. 
 

Approval of Amendment to KPFF Agreement Regarding NOAA Pier Repair. Sylvia 
introduced the agenda item. Bretz presented his report included in the packet. Miranda added it is 
important to note the amount is reimbursed by insurance. Dziak asked if staff expect any additional 
unforeseen costs. Bretz replied he thinks it has all been captured.  

MOTION was made by Ruddiman, seconded by Osborne, to authorize the Executive 
Director or her representative to amend the service agreement with KPFF for an amount not to 
exceed an additional $45,000. Sylvia, Retherford, Ruddiman, Dziak, and Osborne voted in favor. 
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NEW BUSINESS 
 

Employee Anniversary Recognition – 5 Years – Gloria Tucker. Sylvia introduced the 
agenda item. Miranda and Commission thanked Tucker for her service. 
 

Rejection of Bids for PD5 and 3 Electrical Upgrade. Sylvia introduced the agenda item. 
Bretz presented his report included in the packet. Sylvia asked what the first bid [proposals] cost. 
Bretz replied it was around $630,000 to $650,000 two years ago. Miranda noted the budget back 
then was $200,000. She stated she hopes to get on track with this next year. She indicated the Port 
knows this is very important to the fishermen.  

Sylvia asked what is the cost to the fishermen not having this; what’s the primary problem. 
Bretz replied lack of reliability; people can lose power at their pedestal without warning. He noted 
it also prevents the Port from upgrading to GFCI protection and greater capacity. Sylvia confirmed 
with staff there are complaints from fishermen. Miranda stated a few years ago fishermen agreed 
to a bigger bump on their pricing based on the concept the Port had to do some of these upgrades, 
and the Port doesn’t want to continue to postpone this too long because in good faith the Port said 
it would do this. Sylvia noted because of inflation and copper prices, he doesn’t know at what point 
the Port may have to bite the bullet on this. Miranda replied the Port was going to bite the bullet 
this year, except the amount didn’t make it to the budget properly. She noted next year staff will 
have to prioritize it, so the right amount makes it in.  

Sylvia asked how often can the Port use the wording ‘in the public interest’ to reject bids. 
Bretz replied all bid documents have that statement to prevent the Port from having to enter into a 
contract that is not favorable to the public.  

MOTION was made by Retherford, seconded by Dziak, to reject all bids on the Port Dock 
5 and 3 Electrical Upgrade Project on the grounds that it is in the public interest to do so. Sylvia, 
Retherford, Ruddiman, Dziak, and Osborne voted in favor. 
 

STAFF REPORTS 
 
 Executive Director Report. Sylvia introduced the agenda item. Miranda reported she 
threw out her back and was out of the office most of last week. She noted the Port has been very 
busy. She stated on July 15 World’s Greatest did their filming. She thanked Retherford and her 
son Kyle for representing commercial fishing, Lisa Ballance from Hatfield, Representative 
Gomberg, and Bretz. She indicated she would have liked to include everyone, but, unfortunately, 
the video is very short, and she had to manage the points to be made. She added she appreciated 
the Oregon Coast Aquarium and Hatfield for allowing filming.  

Miranda reported they were lucky with the weather. She noted World’s Greatest will send 
the Port their edits toward the end of September, and the second week of October is when it’s 
intended to [be broadcast] on Bloomberg cable channels. Sylvia suggested if the Port knows the 
date, it would be good to get it into the newsletter. Miranda replied the Port will post it to the 
website and Facebook and provide a link in following newsletter. She explained the Port will have 
the rights to share the video.  

Sylvia noted he mentioned it to friends, who were surprised Newport is claiming to be the 
best port in the world. Miranda replied the concept is not biggest and better; it’s about uniqueness. 
She added, of course, Newport is the greatest port. 
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Miranda reported she met with the state director for USDA and Representative Gomberg. 
She explained to them the Port is working on derelict vessels, and he was quite interested in that. 
She stated the main thing to highlight is Newport is rural, and all ports in Oregon are rural except 
Port of Portland, but even they [manage] Troutdale and Hillsboro. She noted there is not enough 
infrastructure money in terms of grants for ports. She indicated she appreciated they put more 
effort into fisheries, but fishermen have to land that food somewhere, and they need infrastructure 
for the seafood to land and fishing vessels to moor. She added it would be nice to have a pool of 
grant funds. She overviewed the delay with the current grant with USDA. 

Miranda reported she attended the symposium for the Coastal Oregon Experiment Station. 
She noted it is good to keep talking because a lot of science makes it into policies. She stated on 
the Sea Grant Council, she ended up working on applications and interviews on fellowships who 
are going to work for agencies in DC. She indicated she had an interview with the Yachats 
newspaper this week on the NOAA RFI. She explained there is a lot of misunderstanding out there, 
and people keep talking about NOAA leaving. She added NOAA is only requesting information 
because it is the right thing to do. She explained they are a public entity, and they need to make 
sure there is not a lower cost and more efficient place for them to be. She emphasized that doesn’t 
mean they will move. 

Miranda reported she is finishing up the submission to NOAA, and it is pretty simple 
because their RFI is pretty simple. She noted she will follow that up with some bullet points of 
things to be taken into consideration with their Maryland office. She stated she will see what 
happens. Dziak asked is there budgetary information in the RFI. Miranda replied there is not, and 
they talk about the needs for the vessels, at least four ships. She stated the Port has six berths, and 
space for expansion within the facility infrastructure. She indicated NOAA doesn’t get into the 
details, and they are asking for 1000 ft high view. She added the main point is the need for a facility 
of certain size that can accommodate a number of ships. Miranda reported NOAA also talks about 
proximity to an airport. Dziak stated it would be interesting to find out their need for an airport. 
Miranda noted they ask how far away an airport is, and don’t really address its importance. She 
added they didn’t indicate anything about services.  

Miranda reported she and Bretz met with the Regional Solutions Team regarding derelict 
vessels mostly because of the issue at the Port of Toledo. She noted at this request, [DEQ] was 
saying the rules are the rules, but Business Oregon pushed back. She stated she appreciated 
Business Oregon interjecting. She indicated, overall, it was a good meeting. She explained the Port 
wants them to facilitate making a better process. She asked them if you already have a permit that 
has most of the requirements, why do that over. She suggested streamlining what is needed. She 
added, hopefully, this will get things moving forward. 

Miranda reported she explained the concept is would you rather have those vessels under 
water or bring them on land to be managed. She stated every vessel they see in this bay will be 
derelict someday, and they don’t take those things into consideration. She indicated they need to 
think for the future, and not just this permit. She noted Port of Astoria, Garibaldi, and Coos Bay 
also attended. Sylvia noted in the past DEQ did not require a permit because it was only a few 
boats. He asked is there a particular issue they are worried about or do they think they need 
oversight. Bretz replied they are requiring a solid waste permit. He stated when they talk about 
issues with demolition, they ask is the Port creating any leaching, any runoff, is anything being put 
into the air. He explained they want it to be done inside a building with a ventilation system that 
filters and collects everything. He stated, previously, holders of 1200Z industrial stormwater were 
exempt from those requirements. He noted DEQ is saying this is different, and if the Port [of 
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Toledo] does this, they are a solid waste disposal site. He indicated when he asks how this is 
different from taking the sides off a vessel and sponsoning it or taking off a pilot house, they are 
very vague about it. Miranda stated they look at ports like they are the bad guys who want to get 
rid of all this waste. She noted they don’t understand ports are trying to do the right thing. She 
explained ports get stuck with these vessels; it’s not something ports create. She noted people 
abandon their vessels or the Coast Guard will bring them to the Port because the Port is the safe 
harbor. She asked them why do ports have to go through this whole process alone. She added the 
state has to work with the ports to make this safe and less costly. 

Miranda reported every single day the vessels are there, Port staff have to check them for 
taking on water, and there is less space to make money, and on top of that, some may sink while 
waiting for the permit. She asked them if they prefer things to keep sinking.  

Miranda reported she attended the Aquarium board meeting and spoke at the Harbor Safety 
Committee. She stated she did three presentations for ConnectOregon. She noted at Cascades West 
ACT, the Port’s projects came to 3 and 4 out of 7 projects. She explained because the Port’s [SB 
Dredging] project got on Representative Hoyle’s list for 50 percent funding, she requested 50 
percent from ConnectOregon. She noted for the NIT dolphin, she kept [the request] at 70 percent. 
She added that project is ahead of the dredging project. 

Miranda reported, unfortunately, she received an email from Rep. Hoyle’s aid that they 
had to reduce all their projects, and the Port’s project was reduced to 30 percent, $250,000. She 
noted that is not set in stone yet. She explained if the Port can get out an RFP early enough, the 
Port may be able to get the price down for dredging. She indicated she would like to get the RFP 
out early during the year, so if the Port gets the ConnectOregon money, the Port can just move 
forward. She added she doesn’t want to count on Congress’ money.  

Miranda reported she attended the EDALC and YBEF annual meeting and the CFUG 
meeting. She stated the feasibility studies for NIT and Rogue are moving forward. She noted a 
logging company is interested in five acres the Port owns up the road. She explained they are 
interested in the timber or buying the property. She noted she will have a call with the Port’s 
attorney to make sure the best way to approach it. She indicated she would talk to the adjoining 
property owner. She added she thinks it may be best to get rid of the property. 

Miranda reported access to the property is difficult, and it is far from the Port. She noted 
there is liability to own it. She stated unless Commission thinks otherwise, she would proceed with 
the best way to get rid of the property. Ruddiman confirmed with staff there is wetland below it. 
He noted in the future, there is a possibility the Port could not log it. Miranda stated she would 
prefer to just sell it. 

Miranda reported she asked Rep. Gomberg for $7 million for the match for the Port Dock 
7 project. She stated she is going to apply to the ConnectOregon Federal Match for $2,240,000 for 
match. She noted, worse comes to worse, that’s a reasonable amount for a loan. She explained 
ports are working with OPPA and Business Oregon on the Marine Transportation Plan, trying to 
include ports in the Oregon Transportation Plan. She indicated the PNWA Convention is in 
October. Sylvia asked if they should be careful about the cost of attending. Miranda replied this 
one is reasonable, so two or three Commissioners could attend. She asked Commission to let her 
or Tucker know if they would like to attend. 

Brown reported the auditor asked to speak to a member of the Commission. He asked 
Ruddiman, as Secretary/Treasurer, if that would be ok. Ruddiman agreed. Brown overviewed the 
aging report. He explained an error came from the point of sale of system not working properly 
during the switchover. He noted the point of sale is functioning correctly now. He stated year end 
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takes longer to produce, so there will be adjustments to the financial statements. Osborne stated he 
better understands the aging report, he is confident they have a handle on it, and he likes the new 
format.  
 

COMMISSIONER REPORTS 
 

Sylvia reported he and Miranda attended the Coastal Oregon Marine Experiment Station’s 
symposium. He noted the station is unique, and there are very few like it in the country in colleges 
of agriculture. He explained there were about 50 pieces of science being done in Hatfield and a lot 
of really interesting studies. He noted one example is trying to measure E.coli from sea lions in 
Yaquina Bay.  

Miranda added the Lines Agreement needs to be reviewed and will likely be on the next 
meeting.   

Dziak noted the Rogue parking lot is being used for car sales. Miranda explained they paid 
for a permit to use the property. She explained when people make requests, staff run it by 
operations and make sure their event won’t interrupt operations. She noted at the end of the day, 
it doesn’t interrupt Port business, brings in some revenue, and brings people to Newport 
 

ADJOURNMENT 
 

Having no further business, the meeting adjourned at 7:29 p.m. 
 

 
 

 

Page 8Page 8



Page 9



Page 10



Page 11



Page 12



Page 13



Page 14



Page 15



Page 16



Page 17



Page 18



Page 19



Page 20



Page 21



Page 22



Page 23



Page 24



Page 25



Page 26



Page 27



Page 28



Page 29



Page 30



Page 31



Page 32



Page 33



Page 34



Page 35





Page 37Page 37































Page 52







Page 55



Page 56



Page 57



Page 58



Page 59



Page 60Page 60



Page 61



Page 62



Page 63



Page 64



Page 65



Page 66



Page 67Page 67



Page 68 Page 6



O L D  B U S I N E S S  I T E M

DATE: August 25, 2026 

RE:  Review of the ILWU Local 53 Lines Agreement 
TO: Port of Newport Board of Commissioners 

ISSUED BY:  Paula J. Miranda, Executive Director 

BACKGROUND 

Back in November 2024 the Port and ILWU made some modifications to the Lines Agreement 
agreeable by both parties. 

The agreement requires that both parties review the agreement on an annual basis. 

I reached out to ILWU and they have nothing to add at this time, neither does the staff. This 
is just an opportunity to present it to Commissioners in case you have any comments. 

RECOMMENDATION 

Staff recommends that no changes are made to the Lines Agreement at this time. 
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O L D  B U S I N E S S  I T E M

DATE: August 25, 2026 

RE:  NOAA Lease Amendment 37 
TO: Port of Newport Board of Commissioners 

ISSUED BY:  Paula J. Miranda, Executive Director 

BACKGROUND 

The Port and NOAA review and adjust the lease agreement each year. Adjustments 
include a Cost-of-Living Adjustment (COLA) and an insurance adjustment. 

Attached is the COLA adjustment (Lease Amendment 37) for the period from May 1, 
2026, to April 30, 2027. Due to staff turnover this amendment has experienced some delays. 

RECOMMENDATION and MOTION 

I recommend a commissioner make the following motion: 

“I move to authorize the Executive Director or Designee to sign Amendment Number 37 to the lease 
agreement with NOAA as presented.” 
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U.S. DEPARTMENT OF COMMERCE
NATIONAL OCEANIC AND ATMOSPHERIC 

ADMINISTRATION
LEASE AMENDMENT NO. 37 DATE:  ______________

LEASE AMENDMENT LEASE NO.  09WSA0200C

ADDRESS OF PREMISES:  2002 SE Marine Science Drive, Newport, Oregon 97365

THIS AGREEMENT, made and entered into this date by and between:  PORT OF NEWPORT
whose address is:  600 SE BAY BOULEVARD, NEWPORT, OREGON  97365
hereinafter called the Lessor, and the UNITED STATES OF AMERICA, hereinafter called the Government:
WHEREAS, the parties hereto desire to amend the above Lease.
NOW THEREFORE, these parties for the considerations hereinafter mentioned covenant and agree that the said Lease is 
amended, effective May 1, 2026, as follows:
A. In accordance with Paragraph 4.3, Operating Expenses, Page 27 of Solicitation for Offers No. 09WSA0200C, attached
to this lease, and pursuant to Paragraph 7, page 3 of Standard Form 2, the annual rental fee is adjusted as follows:
April 2026 CPI-W (US CITY WIDE AVERAGE) 326.541

CPI-W From April 2011 221.743

Difference 104.798

Percentage Change 104.798 / 221.743 0.472610184

Base Operating Rent, Paragraph 7 of lease 156,600.00

Base Rent Time Percentage Change 156600 * 0.472610183776721 $   74,010.75

Current Adjustment - Prior Year adjustment 74,010.75 - 65,325.62 $   8,685.13

Current Rent plus Adjustment in Rent $2,598,200.95 + $8,685.13 $   2,606,886.08

New Monthly Payments in Arrears, effective May 1, 2026 $   217,240.51

B. Based upon the above, the Government shall pay the Lessor annual rent of $2,606,886.08 at the rate of $217,240.51
per month in arrears from May 1, 2026 through April 30, 2027.

C. The new monthly rental amount is effective as of May 1, 2026.  Rent payments continued to be paid at the old monthly
rental rate of $216,516.75.  A one-time lump-sum payment covering the difference owed will be processed and paid upon
execution of this SLA.
D. The Government previously made a duplicate lump-sum payment of $3,406.86 to the Lessor (invoices
LUMPSUMJAN26 paid 1/12/2026 and LUMPSUM26 paid 1/14/2026), although SLA-36 Paragraph C authorized only one
such payment.  The Government shall offset $3,406.86 against the next monthly rent payment due following execution of
this SLA.
All other terms and conditions of the lease shall remain in force and effect.
In Witness Whereof, the parties to this Lease Amendment evidence their agreement to all terms and conditions set forth 
herein by their signatures below.
LESSOR:  PORT OF NEWPORT
Paula J. Miranda,  _______________________________
Name (Print), Title, & Date Signature

In the Presence of:
___________________________________________
Name (Print), Title, & Date Signature

UNITED STATES OF AMERICA:
Signature   _______________________________
Department of Commerce
Real Property Contracting Officer

Christian Townsend
Name (Print) & Date
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OLD  BUSINESS AG E N DA  I T E M 

DATE: 18 Aug 2026 

RE: WESTERN HUNTER Settlement Release 

TO: Port of Newport Board of Commissioners 
ISSUED BY: Aaron Bretz, Director of Operations 

BACKGROUND 

In 2024, F/V WESTERN HUNTER allided with Port Dock 5 while maneuvering to tie up. The vessel 
struck the dock twice and caused several pilings to break off as well as multiple damages to the dock 
itself.  
A repair project was undertaken and completed by Bergerson Construction. After the last Port 
Commission meeting, SDIS sent the attached settlement release, which needed to be signed prior to 
the upcoming meeting to go into effect. I submitted the document for review by the Port’s attorney, and 
he confirmed that it was acceptable.  
This project has been completed, and the Executive Director signed the document as requested by 
SDIS.       

BUDGET IMPACTS 

None   

RECOMMENDED MOTION 

I MOVE TO RETROACTIVELY APPROVE THE ATTACHED SETTLEMENT RELEASE AS 
PRESENTED.   

Page 75Page 75



SETTLEMENT AGREEMENT AND RELEASE OF ALL CLAIMS 

Claimant/Releasor: The Port of Newport, Oregon and Special Districts Insurance 
Services (“SDIS” and collectively, “Releasors”); and 

Payor/Releasees: Oregon Mariculture LLC, the vessel F/V WESTERN HUNTER, 
and their insurers and underwriters as defined below (hereinafter 
“Releasees”)  

Settlement Amount:  $268,889.69 

DEFINITIONS 

“Port of Newport” or “Port” shall mean the Port of Newport, Oregon, including its agencies, 
sub-agencies, officials, employees, agents, affiliates, and assigns. “SDIS” shall mean Special 
Districts Insurance Services, an insurer of the Port herein, including its owners, officers, designees, 
agents and assigns. “Releasors” shall mean both the Port and SDIS together. 

“Releasees” shall mean Oregon Mariculture LLC and the vessel F/V WESTERN HUNTER 
(Reg. No. OR936AFK) along with their owners, their insurers Samsung Fire & Marine, Ltd., and 
Markel International Insurance Company, Ltd. Both through ARES Insurance Managers, LLC, 
and Certain Lloyd’s Underwriters through OWL Underwriting, Ltd. (“Underwriters”), along with 
all subsidiaries, officers, employees, agents, managers, insurers, attorneys, affiliated entities, 
principals, assignors and assignees, subrogors, subrogees and assureds.   

“Parties” shall mean collectively the Releasors and Releasees.  

RECITALS 

WHEREAS, on or about August 20, 2024, the vessel F/V WESTERN HUNTER did allide 
with one or more docks or piers owned or controlled by the Port of Newport, causing property 
damage thereto and other damages (“the Incident”); 

WHEREAS, the Port thereafter made an insurance claim to its insurer, SDIS, for losses 
sustained as a result of the Incident; 

WHEREAS, SDIS has now presented a claim and proof of damages to Releasees and their 
underwriters relating to the Incident based on SDIS’s subrogated rights arising from its claim 
payment to the Port; 

WHEREAS, Releasees have agreed to settle all of Releasor’s claims of any kind 
whatsoever against Releasees in exchange for payment of $268,889.69 to SDIS.    

WHEREAS, the terms and conditions set forth below are intended to set forth the Parties’ 
complete understanding in greater detail; 
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 NOW, THEREFORE, in consideration of the covenants and obligations contained herein, 
the Parties agree as follows: 
 

SETTLEMENT AGREEMENT: TERMS AND CONDISIONS 

1. Release and Discharge.  In consideration of the payment by Releasees, the 
Port on its own behalf and that of all Releasors, completely releases and forever discharges 
Releasees from any and all past, present, or future claims, injuries, demands, obligations, actions, 
causes of action, rights, damages, costs, penalties, loss of services, expenses and compensation of 
any nature whatsoever, whether based in common law, tort, contract, statutory or non-statutory, 
punitive, regulatory or on other theory of recovery, in connection with the Incident.  This 
settlement includes, without limitation, any and all other known or unknown claims, past and 
future, including claims for income/economic loss, loss of reputation, bodily injury, mental 
anguish, punitive damages, litigation and expert expenses, or costs of court, which have resulted 
or may have resulted from the alleged acts or omissions of Releasees, on account of, or in any way, 
arising out of or in connection with the Incident. This Settlement Agreement shall be a fully 
binding and complete settlement and release between all Releasors and Releasees regarding all 
claims arising out of the Incident. 

2. Consideration. In consideration of the releases, waivers, covenants, and 
agreements set forth herein, Underwriters hereby agrees to pay the total sum of TWO HUNDRED 
SIXTY-EIGHT THOUSAND EIGHT HUNDRED AND EIGHTY NINE DOLLARS AND 
SIXTY-NINE CENTS ($268,889.69) to Releasors after the execution of this Agreement by the 
Port.  
 

3. Attorneys’ Fees and Costs. Each party hereto shall bear all of their own 
respective costs and attorneys’ fees arising out of or related to this matter. 

 
4. Entire Agreement. This Settlement Agreement constitutes the entire agreement 

between the Parties with regard to the matters set forth herein. There are no other agreements, oral 
or written, which supersede, contradict or alter any provision of this Settlement Agreement.  

 
5. Comprehension of Document and Authority to Bind. In entering into this 

Settlement Agreement, SDIS and the Port each represents that its signatory below has fully read 
the Agreement, had the opportunity to obtain and rely on the legal advice of attorneys of their own 
choice, and that all Releasors fully understand the terms of this Settlement Agreement and 
voluntarily accept such terms. Releasors further represents that they has not relied upon any 
representations by Releasees regarding this Settlement Agreement and that they have not been 
coerced or induced into execution of this Agreement as a result any inducement to do so, other 
than pursuant to the considerations set forth in this Settlement Agreement. Releasors further 

Page 77Page 77



represent and warrant that they have the full authority to release all claims relating to the Incident 
against any and all Releasees relating to any claim or potential claim by the Port or SDIS arising 
from the Incident and acknowledge that this representation is material to the Agreement herein. 

 
6. Governing Law. This Settlement Agreement shall be construed and 

interpreted in accordance with the laws of the State of Oregon (to the extent applicable). Should 
any provision of this Settlement Agreement be declared or be determined by any court of 
competent jurisdiction or arbitrator to be illegal, invalid, or unenforceable, the legality, validity, 
and enforceability of the remaining parts, terms or provisions not be affected thereby. 

 
7. Binding Nature. This Settlement Agreement shall be a fully binding, 

enforceable, and the complete and unconditional settlement, release, and compromise between 
Releasors and Releasees in this matter. 

 
8. Counterparts. This Settlement Agreement may be executed in counterpart 

originals, all of which when taken together shall constitute one and the same document. 
 

 
SPECIAL DISTRICTS INSURANCE SERVICES 

 
Dated: _____________ 

 
 

Signed:                                               
Name: _____________ 

 Title: _____________ 
 

PORT OF NEWPORT, OREGON 
 

Dated: _____________ 
 
 

Signed:                                               
Name: _____________ 

 Title: _____________ 
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Approved as to form: 
 
DATED:                                                     
      Kevin A. Schummer, Oregon Bar No. _________ 
      Attorney for SDIS 
 
 
 
DATED:                                                     
      Lafcadio Darling, Oregon Bar No. 220665 
      Attorney for Underwriters listed above 

Page 79Page 79



O L D  B U S I N E S S  I T E M  
 

 
    

DATE:   August 21, 2026 

RE:  Port of Toledo Contract Amendment 

TO: Paula Miranda, Executive Director 

ISSUED BY:  Aaron Bretz, Deputy Director/Director of Operations 
    

 
BACKGROUND  
 
The Port of Newport entered into a contract with the Port of Toledo on 04 MAR 2026 for the removal 
and disposal of abandoned vessels at the Port of Newport. The date set to finish this project on the 
initial contract was 01 SEP 2026.  
 
The Port of Newport has an intergovernmental agreement with the Department of State Lands (DSL) 
that sets up reimbursement terms for the Port of Newport to receive funding for the disposal of these 
vessels. One of the terms is that the contractor must have a solid waste disposal permit on the site 
where the dismantling of vessels is performed. The Port of Toledo is still working to attain that permit 
from the Oregon Department of Environmental Quality.  
 
The Port of Newport extended the timeline of agreement with DSL for our project until 01 JUN 2027. 
Because the Port of Toledo is not yet ready to begin dismantling the vessels, we need to extend the 
project end date on the Port of Toledo contract.  
 
I recommend extending the project end date to 01 NOV 2026, and consider future needs for extensions 
at the time that need arises.  
 
DETAIL 
 
This change only affects the project end date and no other terms in the contract.  
  
BUDGET IMPACTS 
 
None  
 
RECOMMENDATION 
 
I MOVE TO AUTHORIZE THE EXECUTIVE DIRECTOR OR HER REPRESENTATIVE TO AMEND 
THE PORT OF TOLEDO ADV CONTRACT AS PRESENTED IN THE DRAFT AMENDMENT.  
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Amendment & Addendum to Services Agreement 
Between 

Port of Newport (Port) 
 and  

Port of Toledo (Contractor) 

Whereas the parties entered into an agreement for removal and disposal of abandoned 
and derelict vessels dated 04 March, 2026. 

Whereas the parties agreed to a contract completion date of September 1, 2026 

Whereas the Port of Toledo is still working on the solid waste permit required by 
the Port of Newport’s intergovernmental agreement for reimbursement with the Oregon 
Department of State Lands,  

Therefore, the parties agree to amend their services agreement as 
follows:  

The new contract completion date will be November 1, 2026. 

  Original Agreement Not Otherwise Amended. 
Except as amended herein, the parties original Services Agreement pertaining to the 
project remains unchanged. 

Dated this  day of August 2026. 

_______________________ ______________ 
Port of Toledo      Date 
Interim General Manager 
Don Mann  

_______________________ _______________ 
Port of Newport  Date  
Executive Director 
Paula J. Miranda 
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NEW BUSINESS AG E N DA  I T E M 

DATE: 22 Jul 2026 

RE: Customer Code of Conduct 

TO: Port of Newport Board of Commissioners 
ISSUED BY: Aaron Bretz, Director of Operations 

BACKGROUND 

Port staff deals infrequently with people who are disruptive to Port operations and to other Port users 
around them. The Port Facilities Code does not specifically address disruptive conduct in a manner 
that is enforceable or applicable. This means that when staff encounters this type of situation, it’s up to 
the individual to determine the best course of action and articulate the reasons for making that 
decision, often in a stressful encounter with either law enforcement or security when trying to deal with 
the disruption.  
Other public municipalities have adopted customer codes of conduct to adequately communicate our 
expectations, and to give employees guidelines to follow when evaluating disruptive and/or dangerous 
behavior.  
There also exists a misconception that simply because we are a public entity, when someone 
threatens or demeans our staff, or disrupts the port users around them, we have no recourse. This is 
untrue, and a Customer Code of Conduct is often useful in providing the public with the information 
they need to understand that they are accountable for their behavior at the Port. We are here to 
provide services to the public, and sometimes people who disrupt that effort need to be removed from 
the Port premises to allow our provision of services to take place.  
The attached recommended Code Change was reviewed by our attorney and confirmed to be legally 
acceptable. After implementing this change to the Facilities Code, we will post signs with the Customer 
Code of Conduct at all public-facing Port service areas, and provide training to our staff on how to 
implement its use.       

BUDGET IMPACTS 

We have sufficient budget to make this change. The cost generally consists of purchasing signs for 
our locations.   

RECOMMENDED MOTION 

THERE IS NO RECOMMENDED ACTION AT THIS TIME; THIS IS SIMPLY THE FIRST READING OF 
THIS ORDINANCE CHANGE.   
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After Recording Return To: 
Port of Newport 
600 SE Bay Blvd 
Newport, OR 97365 

PORT OF NEWPORT 
ORDINANCE NO. 2026-01 

AN ORDINANCE REGARDING CHANGES TO THE PORT FACILITIES CODE 

WHEREAS, the Port of Newport is a duly organized municipal corporation of Lincoln County, 
Oregon (ORS 777); and  

WHEREAS, it is in the best interest of the citizens of the district of this Port and the public 
generally to have certain ordinances and regulations regarding and relating to the public process 
of policy development codified; and  

WHEREAS, Ordinance No. 1-2013, adopted on May 28, 2013, created the Port Facilities Code. 

NOW THEREFORE, THE PORT OF NEWPORT BOARD OF COMMISSIONERS 
ORDAINS AS FOLLOWS: 

Create Section 1.18: 

The Port of Newport strives to provide a safe and welcoming environment for anyone to 
use the Port’s resources and facilities. We ask that our patrons be respectful of each other and 
behave in a manner that is not disruptive for other Port users or staff. Behavior that is unsafe, 
disrespectful, or disruptive includes, but is not limited to:  

• Threatening, intimidating, or harassing other Port users or staff
• Entering restricted areas without authorization
• Offensive or indecent language or exposure of any kind
• Abuse or improper usage of property belonging to other Port users or the Port of

Newport
• Leaving personal items unattended or dumping on Port property
• Violating the Port Facilities Code or License agreements
• Violence or physical intimidation
• Leaving children unattended
• Use, sale, or exchange of illegal drugs
• Vending, peddling, panhandling, or the posting or distribution of materials without

permission
• Disturbing others with excessively strong odors, unsanitary personal conditions, or

disruptive noises
• Inappropriate, unsafe, or prohibited use of wheeled or motorized devices

Page 83



• Refusal to follow staff direction or Port signage

Port staff may, at their discretion, ask a customer to leave for the day for violations of this code
of conduct. Continued, extreme, or repeated violations may result in a longer trespass or exclusion 
from Port Property. 

APPROVED AND ADOPTED BY THE BOARD OF COMMISSIONERS this 25th day of 
August, 2026. 

_____________________________ ______________________________ 
Gil Sylvia, President  Pat Ruddiman, Secretary/Treasurer 
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NEW BUSINESS AG E N DA  I T E M 

DATE: 18 Aug 2026 

RE: NOAA MOC-P DREDGING 2026 

TO: Port of Newport Board of Commissioners 
ISSUED BY: Aaron Bretz, Director of Operations 

BACKGROUND 

We took bids on the NOAA MOC-P Maintenance Dredging project scheduled for this winter. Advanced 
American Construction was the lowest responsive bid. They are a responsible bidder, and are well 
qualified to conduct dredging projects.  

Advanced American Construction’s bid was $619,000, which includes the disposal site preparation. 

BUDGET IMPACTS 

This bid was under our budget; we have sufficient funding to accomplish this work. 

RECOMMENDED MOTION 

I MOVE TO APPROVE THE EXECUTIVE DIRECTOR OR HER REPRESENTATIVE TO EXECUTE A 
CONTRACT WITH ADVANCED AMERICAN CONSTRUCTION FOR NOAA MOC-P DREDGING IN AN 
AMOUNT NOT TO EXCEED $619,000.   
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N E W  B U S I N E S S  I T E M

DATE: August 25, 2026 

RE:  Declaration of Surplus Property 
TO: Port of Newport Board of Commissioners 

ISSUED BY:  Paula J. Miranda, Executive Director 

BACKGROUND 

As discussed during the last commission meeting, the Port owns 5.24 acres located on the 
upland side off Bay Blvd.  As you can see on the map, this property is nowhere close to any 
of the current Port facilities.  This is a leftover property from previous operations near the 
Bay.  The property is heavily wooded, and it can be seen as a liability to the Port. 

Recently, we received a letter from a company interested in the timber located on the 
property.  However, if declared surplus, the Port would like to first offer this property to 
adjacent owners, as long as they pay fair price.  If not interested, then we would proceed with 
listing the property. The property is currently appraised at $128,240 by the County Assessor. 

RECOMMENDATION 

I recommend the Commission “authorize the Executive Director or designee to approve 
Resolution 2026-06 as attached”. 
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PORT OF NEWPORT RESOLUTION NO. 2026-06 

DECLARING REAL PROPERTY SURPLUS TO THE NEEDS OF THE PORT OF 
NEWPORT AND RECOMMENDING THE SALE OF SAID PROPERTY 

WHEREAS, the Port of Newport (the “Port”) is a port organized under the laws of Oregon, and 
is governed primarily under the Oregon Revised Statute 777; and  

WHEREAS, the Port owns property on a 5.24 acres upland parcel, located off Bay Blvd and 
identified by the Lincoln County Tax Assessor as Tax Lot 11-11-27-00-00202; and  

WHEREAS, said property is leftover from previous bayfront property operated by the Port; and 

WHEREAS, said property is no longer essential to the operation of the Port or critical to the 
current needs of industry. 

NOW THEREFORE, the Port of Newport Board of Commissioners declares property identified 
above as surplus to its needs and recommends the sale of said property. 

APPROVED AND ADOPTED by the Board of Commissioners this August 25, 2026. 

ATTEST: 

_______________________________ ________________________________ 
Gil Sylvia, President  Patrick Ruddiman, Secretary/Treasurer 
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N E W  B U S I N E S S  I T E M

DATE: August 25, 2026 

RE:  Former Rogue Building Feasibility Study Grant Application 
TO: Port of Newport Board of Commissioners 

ISSUED BY:  Paula J. Miranda, Executive Director 

BACKGROUND 

The Port has budgeted $100K to do a feasibility study for the former Rogue building.  Part of 
the budgeting process was to request a technical grant from Business Oregon. 

The Port has submitted an Intake form to Business Oregon and eventually will need to 
complete a formal grant request.   

Our policy requires commission approval for grants over $50K. 

RECOMMENDATION 

I recommend the Commission “authorize the Executive Director or designee to complete all 
documentation necessary for the application of a grant request to complete the Feasibility 
Study for the former Rogue building”. 
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E X E C U T I V E  D I R E C T O R
M O N T H L Y  R E P O R T  

DATE: 08/25/2026 

PERIOD:  07/31/26 – 08/19/26 

TO: Board of Commissioners 

ISSUED BY:  Paula J. Miranda, Executive Director 

OVERVIEW 
This month was very challenging due to the shortage of staff between vacations and various types of 
PTO’s, which proven to be hard on customers and other staff members. Things are semi back to normal 
with some folks still on vacation and PTO’s still required. 

I understand that sometimes mistakes happen and also due to shortage of staff from time to time, we may 
get slow in getting back to customers.  Staff is doing the best they can and everyone else is helping where 
they can.  I appreciate customers’ patience in this very busy time of the year.  

Here are some of the highlights for the month: 

South Beach 

RV Park: As mentioned above, this was a tough period for the RV Park as PTO’s are concerned.  There 
were a lot of unexpected absences, which created a lot of upset customers. Unfortunately, we only have so 
many staff to be able to cover for situations like this. 

Derelict Vessels: We are continuing to work with the Port of Toledo on removing the vessels.  However, 
there could be some delays due to Toledo management transition and permit requirements with DEQ.   

Rogue: We are still waiting for final word from bankruptcy.  Meanwhile, we started the process of 
feasibility study (FS).  We did a walkthrough and had a lot of interested consultants showing up. I am also 
working with Business Oregon to obtain a technical grant for the FS. 

Dredging: Still waiting to hear from Connect Oregon.  It seems like the NIT project is getting better 
traction.  I saw some hesitation on the Transportation committee about doing maintenance work.  

North Commercial 

Port Dock 7 Grant: The MARAD grant has been submitted on time. I am not sure when they will have 
the results.  Most likely after the mid-term elections. 

Commercial Marina Channel Dredging: The US Army Corps of Engineers (USACE) is ready to move 
forward.  They will be taking in all the permitting for the dredging and mitigation for the project and PD7 
Project. Unfortunately, without the funds to move forward with PD7, we will also need to delay this 
project, as both are supposed to move forward simultaneously. 
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Newport International Terminal 

RORO Dock Piling Assessment: A selection of contractor has been made by staff but needs final approval 
from USDA before bringing before commission. I did complain to the USDA Oregon Director when I 
met him about a month ago about the long delay in getting this approved.  He was going to see what he 
could do.  I am meeting with the Farm Service Agency director for USDA on September 4.  

Remainder PIDP Grant: The RFP is getting ready to be resubmitted. 

New Dolphin: This project seems to be getting better traction with Connect Oregon than the South Beach 
dredging.  I still don’t know the outcome. 

NOAA 

NOAA MOC- P Pier Fire: This project is underway. Staff are busy working with contractors right now. 

NOAA Lease: RFI is out.  I am also working on new language suggestion to be submitted to NOAA 
should we prevail over an extension to the current lease. 

Financials: 

Our Financial Director is currently on vacation, so you may notice some differences in the reports. He will 
be back the day after the commission meeting.   

Audit: Audit is underway. Mark Harris is working on providing information to the new auditor.  
Nowadays, a lot of information is reviewed remotely. 

Elite Dynamic: The system continues to work better every day, as staff get better used to it. However, there 
are still some glitches, which may cause problems such as double bookings.  Staff are working with 
consultant on fixing the issue. 

IT Provider: The switch to Columbia River IT Solutions is completed and everything went very smoothly. 

Rogue Bankruptcy: Still waiting for the bankruptcy. We should expect $200K-300K eventually. 

Miscellaneous 

We should be getting the proof from the World’s Greatest this week and they anticipate our episode will 
be on air in September.  I will keep you informed of when there will be. 

Meetings/Trainings/Summits: 

07/31 – Communications Meeting 
07/31 – Hatfield Youth Program – Visit with the Port 
08/06 – Economic Development Alliance of Lincoln County (EDALC) Board Meeting 
08/07 – Oregon Cascades Council of Government (OCWCOG) Meeting 
08/07 – Recurring Operations Meeting 
08/10 – Rogue Feasibility Study Walkthrough 
08/11 – PNWA Executive Meeting 
08/12 – Monthly Coastal City/Port Managers Meeting 
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08/12 – Meeting and tour with Merkley’s staff 
08/14 – NIT Feasibility Study/Marketing Plan Walkthrough 
08/18 – Chamber Board Meeting 
08/20 – PNWA Membership Meeting 
08/21 – Communications Meeting 
08/24 – Recurring Operations Meeting 
08/25 – Meeting with RV Park Supervisor 
08/25 – Commission Meeting 

Upcoming Schedule: 

08/27 – PNWA/Port of Bandon Meeting 
08/31 – PNWA Tour of Coastal Ports 
09/04 – Communications Meeting 
09/04 – USDA meeting with Farm Service Agency Director 
09/07 – Labor Day – Office Closed 
09/08-15 – PTO 
09/16 – Oregon Infrastructure Summit 
09/17 – PNWA Membership Meeting 
09/18 – Communications Meeting 
09/18 – Deadline for Feasibility Studies 
09/21 – Recurring Operations Meeting 
09/21 – Recurring Finance Meeting 
09/22 – Meeting with RV Park Supervisor 
09/22 – Monthly Dept. Heads Meeting 
09/22 – Tsunami Advisory Group 
09/22 – Commission Meeting 
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DIRECTOR OF OPERATIONS REPORT

D ATE: 8/18/2026 

PERIOD:   July 2026-August 2026 

TO: Paula J. Miranda, Executive Director 

ISSUED BY: Aaron Bretz 

OVERVIEW DIROPS 

Summary: 
Tuna has to picked up for both the recreational and commercial fleets. Both marinas are busy with 
boats packing slips, and lots of fish landed in South Beach, which has the fillet tables pretty full. The 
International Terminal has been moderately busy, and several boats have loaded king crab and cod 
pots there as they prepare to take them up to Alaska. We’ve been challenged this month with multiple 
staff absences due to legitimate personal/family emergencies, so there have been fewer people trying 
to manage operations during a really busy season.  

Detail: 

• Army Corps CAP Section 107 Project (Commercial Marina Channel Dredging) and Port
Dock 7 Planning
The CAP review was finally lifted, and the District Office just received the final bit of funds
needed to finish up the Feasibility phase. They’re waiting on their accounting folks to push all
the right buttons to accept the funds down at the district and will send us the latest accounting
of the cost share balance as soon as they do. They plan to finalize the report this month, and
get the FONSI (finding of no significant impact) signed next month..

• NOAA MOC-P Pier Fire
West Coast Contractors mobilized to the site and has begun demolition work. We’ve been very
busy processing the many submittals and requests for information from the contractors on the
project.

• RORO Dock Piling Assessment
Our project is headed to Washington DC for the funds to be released.

• Abandoned and Derelict Vessel Removal Funding Efforts
The Port of Toledo is undergoing a management transition; we’re planning to extend the
project through the end of the calendar year to coincide with the IGA that we approved last
month for funding with the Oregon Department of State Lands.
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See report on NOAA MOC-P Dredging. Contracting with Advanced American Construction for 
$619K for the project. Still awaiting funding solution for the South Beach Marina.       

• Port Dock 5 Electrical Pedestals
Held through to next FY.

• PIDP Grant
Reviewing the stormwater standards to ensure we have properly specified adherence to 1200CA
permit; bidding window extended to accommodate.

• Repairs of Port Dock 7 from sinking of ASHTELLA RHELYNN
Proposals to be presented in September.

• Rogue Bankruptcy Properties
No changes.

• New Dolphin at Terminal
Permit process is ongoing.

Newport International Terminal- Don Moon, Supervisor 

Billable Services Performed this Period (Jan-Feb)  

☒ Forklift –51.75   hrs  ☒ Moorage – 66  Days

☒ Hydraulic Crane 19.5 hrs Axles- 37 
☒ Hoist Dock Tie Up –37 hrs
☒ Net Work – 36 days
☒ Labor – 71.25 hrs ☒ 120V power –   0 hrs

☒Other Overtime Billed 11.5 hrs ☒ 208V power – 59 Days

Cargo Related Operations: 
Mobile Crane: 0 
Forklift Rental by Stevedore: 0 
Truck Toll: 0 
Longshore Labor: 0 

Harbormaster- Kody Robinson 
South Beach Marina: 
☒ Boat launches, July 1st- August 1st $28,638 @ 2386  launches
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Recreational Marina: 

Staff have been doing an excellent job of keeping the facilities, bathrooms, showers and laundry going 
even with getting callouts to address other facility issues. Staff continue to monitor and maintain derelict 
fleet. Staff will be moving majority of seized boats to service dock in the coming week. We are calling 
electrician to get a quote to do another repair in the annex RV that took out 5 spaces. This repair has a 
temporary fix on it to hopefully get us through the summer.  Will be ramping up code enforcement with 
now having a full time wharfinger on staff to help with consistency. We will be devising a plan to maximize 
crew getting dock work done to not affect day to day callouts and interruptions, in hopes that these 
repairs can be done in an efficient way. These repairs include multiple failed triangles, multiple main-float 
through rods on G, H, and J docks, leveling of multiple fingers on all docks. Our updated Port supplies 
closet is still working out really well keeping track of everything and minimizing constant orders. With this 
being said we still have issues with theft of toilet paper and soap from the public bathrooms. Crew is in 
the process of addressing failed gangway grating and will be swapping it out and re-furbishing what they 
can. There are 3 tankless water heaters for RV office, laundry and showers and only 1.5 of them is 
working at the moment. We have one quote in hand and are getting a quote for the units only because 
we should be able to install them ourselves.  
.     

Commercial Marina: 

Crew have been busy the random offloads and gear transferring. Tuna has been slow but we have had a 
reasonable amount of black cod come across the dock. Commercial lot has been swept and we 
anticipate getting striping done in the coming week as long we don’t have any mishaps. New Ballards 
have been installed at the top of PD7 and we are waiting on new loading zone signs to install on them. 
There is a lot of transient boat traffic both mooring and gear work going on. On 5 C we have 2 fingers that 
got extremely damaged by sea lions and all triangles through rods need to be replaced including the 
main float rods. We are in the process of replacing 60’ of rub rail on the south side of 5 B and will have 
that completed by end of week 8/21. Once materials and crew schedules line up we will begin to work on 
5 C fingers and triangles.  

Staffing: 

This time of year bathrooms are always a challenge along with keeping the toilet paper in stock with 
having certain ones open to the public 24 hours a day, along with re-filling the hand soap. Some days get 
more consumed doing custodial than marina and RV park repairs. Commercial has been smoother with 
full staff but with constant maintenance needs that need addressed or are more of an emergency get put 
up front of day to day maintenance tasks.  

Equipment: 

Maveric is still in shop. We are going to have source parts ourselves for the ranger with lift gate so that we can have 
a more reasonable mechanic to work on it. Still down to 2 forklifts in the commercial marina. Cost for repairs are 
extensive and will be looking to possibly rent/lease in the future. Trying to get account set up at PAPE so we can 
use PO system versus standard account. 

NOAA MOC-P – Jim Durkee Supervisor 

Vessels using the pier since my last report – RV Rainier, RV Rueben Lasker. 

Made several adjustments to the main gate and replaced its control board to address 
malfunctioning and guards’ concerns. 

Annual maintenance on the Liebert server air conditioner performed by Vertiv 
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Rented a scissor lift to perform quarterlies on the ceiling mounted HVAC units and overhead 
doors, and to address high mounted fluorescent lighting issues. 

The generator failed during the monthly test; Cummins NW is scheduled to diagnose and repair. 

Staying ahead of monthly tasks and scheduled maintenance. Keeping good communication with 
NOAA CO, XO, and other command. 

Staying on top of landscaping and small repairs to electrical and plumbing. 

Preparing to schedule annual maintenance for certain pieces of equipment. 
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